



Dissemination Plan





	Prepared by:
	Date:
	Signature

	Remi Baltieri
GAL
	11 March 2022
	

	Apporved by:
	Date:
	Signature

	Some one @ GAL
	11 March 2022
	

	Accepted by:
	Date:
	Signature

	Daniele Gardiol
INAF Astrophysical Observatory of Turin
	11 March 2022
	



Distribution: INAF, STARLIGHT E+ Consortium
			
			
			
 



Chance record
	Date
	Version
	Revision
	Comments

	11-03-2022
	1
	0
	First issue in draft version for internal review

	
	
	
	

	
	
	
	






STARLIGHT OVERVIEW
STARLIGHT is a three-year project co-funded by the Erasmus+ funding programme of the European Union (EU) under Key Action 2: Co-operation for Innovation and the Exchange of Good Practices – Strategic Partnership for vocational education and training.
Project STARLIGHT was launched in February 2022 and will conclude in January 2024. Istituto Nazionale di Astrofisica (INAF) is the applicant and leading organisation of the project, based in Italy. The other partner organisations in the project are: 
•	Gruppo Azione Locale Escartons e Valli Valdesi s.r.l (GAL EVV), Italy 
•	Fundación Camino Lebaniego, Spain
•	Land Tirol – Tiroler Umweltanwaltschaft, Austria
•	KULTUR UND ARBEIT EV, Germany
•	RRA SEVERNE PRIMORSKE REGIJSKA RAZVOJNA AGENCIJA DOO NOVA GORICA, Slovenia
•	National Business Development Network (NBDN), Bulgaria
STARLIGHT OBJECTIVES
STARLIGHT project aims at increasing job opportunities for young Europeans (18-30) with an education/training background in tourism and upskilling for already active operators in the tourism sector, identifying innovative sectors, in line with market trends and specifically the promotion of dark skies observation as a competitive asset for sustainable and experiential tourism.
Despite Europe remains the n°1 tourism destination in the world, European tourism is confronted with many challenges, starting with the need to constantly innovate and improve quality. The sector must quickly adapt to the digital revolution and develop new attractive products in a sustainable manner for local communities and the environment. The challenge is today even more relevant, as the COVID19 emergency outbreaks in the world: the impact on the tourism sector is going to be severe and 2020 will remain a year the that marked marks a change in how tourism is perceived and experienced.
New skills, competences and knowledge will be needed, both for young professionals and for experienced operators.
STARLIGHT will respond to these challenges, providing a training methodology based on a work-based experience, focusing on topics such as accessible/sustainable tourism, digital marketing, business planning, etc., pairing them with what a Lonely Planet study considers a travel trend: across the planet, travellers are now seeking out the world’s last-remaining dark skies where they can get a clear, unpolluted view of the stars. Sadly, visual access to the night sky has, over the past century, become increasingly rare.
The transnational added value of this project is evident: tourism is transnational and persons willing to operate in this sector need European (when not international) perspectives and mobility opportunities. Even if they work locally, they need to be able to understand tourists’ expectations and culture. Thus, undertaking a transnational training experience provides this possibility.
STARLIGHT and its partnership covering 6 European countries (Italy, Bulgaria, Slovenia, Austria, Germany and + 1Spain) will involve 60 participants to learn scientific notions on astronomy, biodiversity and light pollution, then they will be asked to attend Webinars, participate to a hackathon to produce an innovative business, build an experience box to be sold to tourists and finally learn how to tell the story of our skies and transform this into a job opportunity.
STARLIGHT expected impact are thus mainly on employability but also aims at being one of the (hopefully) many initiatives traying aimed at  to supporting the tourism sector after the COVID19 emergency, providing new skills, but also a “think tank” to redefine the tourism sector and shape it in a more sustainable way. Thus, STARLIGHT proposes a small contribution for a possible scenario for the short-medium period: a mostly proximity tourism centred on some fixed points, such as security (with particular attention to hygiene rules); nature, space and no crowding. Someone has defined this transition from overtourism to undertourism.
TARGET GROUPS
The primary target group and beneficiaries of the STRLIGHT project are:
a)	Young individuals aged 18-30, with an interest in Astro tourism sector.
Secondary target groups and beneficiary of the project are as follows: 
b)	Local administrators, small and medium-sized enterprises (SMEs), entrepreneurs.
c)	Workers, citizens, experts.
PROJECT RESULTS
In the framework of the three project results will be developed:
PR1: STARLIGHT training materials toolkit
PR2: STARLIGHT webinars
PR3: STARLIGHT summer school format
DISSEMINATION & COMMUNICATIONS PLAN
This document has been developed to provide a detailed description of the process of for the dissemination and implementation of activities for the Erasmus+ STARLIGHT project. The Dissemination & Communications Plan (DCP) will serve as a guide for all partner organisations in defining their country-specific outreach and messaging to relevant stakeholders and beneficiaries of the project, as well as their respective responsibilities to achieve optimal impact of and awareness for the project. A detailed timeframe of activities and duties alongside a communications strategy will serve as additional tools to reach the agreed goals of the DCP. 
ROLES & RESPONSIBILITIES
Istituto Nazionale di Astrofisica (INAF) based in Italy is the organisation responsible for managing, coordinating and monitoring dissemination across the partner countries. For their part, all partner organisations, including INAF, are responsible to undertake the implementation of dissemination activities based on the needs and roles they have been assigned on a local, regional and national level. 

The Dissemination & Communications Strategy outlines the appropriate processes and timeframe that the project needs to adhere to in order to best disseminate the activities and deliverables of the project. 

[bookmark: _GoBack]Partners are invited to read the European Commission’s (EC) general guide on Dissemination and Exploitation of Results to gain a better understanding about the purpose and processes outlined in this report to ensure the project’s visibility through dissemination of results. 
All partners are expected to be actively involved in contributing and disseminating all project material produced throughout the lifetime of the project, meet the deadlines and follow the strategy outlined in this document.
REPORTING
Partners are responsible to fill out the Dissemination Log document distributed to them by INAF alongside evidence for each dissemination activity they record on the document. The Dissemination Log is located in the shared drive here: …..	Comment by davide loreggia: aggiungere
Every six months, all partner organisations will provide INAF with the Dissemination Log outlining the dissemination activities they carried out during that period. INAF will compose official dissemination reports in Month 18 (interim) and Month 36 (final) that will be sent to the Italian National Agency. 	Comment by davide loreggia: Discutere come implementare
SUSTAINABILITY & EXPLOITATION PLAN
GAL EVV is responsible to develop a Sustainability and Exploitation Plan in September 2024 with the contribution of all partners. 	Comment by davide loreggia: Ok, da aggiungere nelle milestone
The exploitation of the project is another important element of the DCP that is activated once the project has been formally concluded. Exploitation aims to further extend the project’s results and impact, facilitate the project results’ transferability outside the consortium countries and continue to inform and advise relevant target groups and policy makers. 
The project’s Sustainability & Exploitation Plan will be more clearly defined towards the end of the project, outlining key actions and establish appropriate targets for extending the impact and influence of the project results. Each partner may contribute by putting together a national level exploitation plan. 	Comment by davide loreggia: Discutere come implelentare
In terms of sustainability and exploitation, STARLIGHT has two main long-term objectives: 
1)	To define a policy recommendation in order to tackle the issue of emergency planning and assessment within communities, thus, supporting the EU Societal Challenge 6 Europe in a changing world – inclusive, innovative and reflective societies as well as the Cohesion Policy 2020.
2)	To enhance official recognition of the identified transnational standardised profile, by authorised institutions, to use this as a term for comparison for the recognition and valorisation of competences of operators working in this field.  
DISSEMINATION OBJECTIVES
The primary goal of the DSP of STARLIGHT is to raise awareness about the project and its unique aspiration to create and establish the framework and wide knowledge on the Astro-tourism opportunities. 
Beyond this, through the DCP, the project aims to achieve the following objectives:
•	Identify young (18-30) interested people with an education/training background in tourism and upskilling for already active operators in the tourism and equip them with the knowledge and skills to improve their knowledge in Astro-tourism to use it in their professional life, increasing employability opportunities. 
•	Provide guidance to help partners identify relevant stakeholders and interested participants for the project. 
•	Promote new approaches in Astro-tourism through transnational exchange of experience and expertise. 
•	Establish communication and cooperation between relevant bodies and institutions. 
DISSEMINATION CAMPAIGN
At the launch of the project, partners agreed on the dissemination mediums and channels to be used to reach and expand the project’s audiences and target groups. Specifically, the project and its results will be promoted in the following ways:
· Prepare an elaborate DCP (this file) outlining the short and long-term goals and strategies in order to achieve an optimal dissemination of STARLIGHT. 
· Create a consistent branding strategy to increase the project’s visibility (logo, templates, newsletters, videos). 
· Host a section, describing STARLIGHT on each partner organisation’s official website. 
· Promote STARLIGHT’s website through partners’ official social media platforms. 
· Host a section on the project website where users can subscribe to news releases. 	Comment by davide loreggia: importante
· Attend or participate in local, regional and national conferences, seminars, lectures, fairs and other scientific or social events on the topic of Astro-tourism and dark skies. Introduce STARLIGHT to other attending stakeholders, organisations and individuals. 
· Create a mapping of local, regional and national stakeholders and organisations that comprise the target groups of the project for each partner country, and to whom project informative material will be frequently distributed. 	Comment by davide loreggia: Come si implementa e chi lo fa ?
· Hold four multiplier events. The first to disseminate the project (Slovenia) and the other three to be realised during the Summer School (Bulgaria), the Winter School (Italy) and the Spring School (Spain), to present the project and its milestones to stakeholders and involved actors that will be present.
· Extensively promote the Summer School (Bulgaria), the Winter School (Italy) and the Spring School (Spain).
· Promote storytelling videos to tell the story of astronomy, stargazing and light pollution impacts, realised by a theatre company under the scientific supervision of INAF for the Webinars: pills will be extracted to become dissemination tools to be posted on social media and website.
· Create a network of local journalists to present the project and its results. 	Comment by davide loreggia: ?
· Customise messages for each target group to maximise the impact of dissemination activities. 
· Build a database and a mailing list to be used for news releases.
· Publish and promote at least six newsletters that will be released every six months or when a milestone is reached. 	Comment by davide loreggia: Communication manager ?
· Develop tools to promote the project and each IO, in the form of brochures, leaflets and posters.  
· Host multiplier events and transnational partner meetings at the same location to boost dissemination efforts through all partners’ virtual or physical participation. 
· Engage at least 180 stakeholders in each partner country and to others on a European level. 	Comment by davide loreggia: ???
· Promote project’s results on partners and project’s official website. 
· Publish the project’s outputs on the ERASMUS+ Project Results Platform. 
· Make project results available under a Creative Commons license and Open-Source access throughout the project and after its conclusion to maximise the reach of the project. 
SOCIAL MEDIA CALENDAR RESPONSIBILITIES
	MONTH
	RESPONSIBLE PARTNER

	February-June 2022	Comment by Remy Baltieri: Ho aumentato i mesi di impegno per partner perché mi sembra funzioni meglio che 1 mese a testa. 
In alternativa si potrebbe chiedere ad ogni organizzazione di scegliere un resp comunicazione e fare un team che si occupa di quello e collabora su tutti i tre anni (vedi pag 139)
	INAF

	July-September 2022
	GAL EVV

	[bookmark: _Hlk97044233]October-December 2022
	FCL

	January-March 2023
	LT – TU

	April-June 2023
	KUA EV

	July-September 2023
	RRA SPRRAD

	October-December 2023
	NBDN

	January-February 2024
	INAF



In the first part of the project there will be some standard activities like: partners presentation, project presentation, activities presentation, call for participants
I the second part of the project mostly the activities implementation will be the core of the publications.
In the final part of the project, partners will underline the results of the projects. 
During all the project duration interesting infos about dark skys/dark skys tourism will be published to arise people interest on the theme.
The projects partners will try to arise the interest on the project and will publish articles, tv or radio interview about the project. 
Public initiative in  where giving visibility to thewitch the project can be spread. For example M’illumino di Meno (Italy), Innsbruck Nature Festival (Austria). 
KEY PERFORMANCE INDICATORS
To be able to measure the impact of the dissemination activities carried out by all partners, INAF will utilise the use of the following key performance indicators (KPIs). Consistent monitoring of these KPIs will advise for potential adjustments and adaptations if goals are not met. 
· Number of visitors on project website
· Number of downloads of results on project website
· Number of dissemination activities/events attended by partners 
· Number of activities/events organised by partners 
· Number of participants in multiplier events 
· Number of articles and newsletters published about the project and their reachachievements
· Number of participants in in PR3’s activities (required: 60 in total)
· Number of readers of PRs in Erasmus+ Project Results Platform
· Number of engagement/readers for each newsletter 
· Level of STARLIGHT’s social media reach, engagement and audience on Instagram and Facebook	Comment by davide loreggia: Cosa si intende?
· Volume of engagement on project updates on partner’s websites and social media	Comment by davide loreggia: Mi sembra ridondante
· Number of local dissemination activities carried out by partners (articles on local news/newspapers, participation in podcasts, tv programmes)
COMMUNICATION STRATEGY & FILE SHARING
For internal communication purposes, partner organisations decided to use the encrypted messaging application Telegram. INAF collected the contact information of the Project Steering Committee (PSC), project managers (PM) and financial managers (FM) for each organisation to ensure transparent and smooth communication between the partners. 	Comment by davide loreggia: Come mai? Ma non è il social di Trump?
In terms of a common space where partners will share documents and publications related to the project’s management, Google Drive is the used platform. Below is a table outlining the project managers assigned on the project by each partner organisation. 
	ORGANISATION
	PSC/PM/FM
	EMAILS

	INAF
	
	

	GAL EVV
	PSC: Susanne Gardiol
PM: Remy Baltieri
PM/FM: Susanne Nilsson
	direttore@evv.it
comunicazione.europa@evv.it
progetti.europa@evv.it

	FCL
	

	

	LT – TU
	

	

	KUA EV
	
	


	RRA SPRRAD
	
	

	NBDN
	PSC: Atanas Krantchev
PM/FM: Marieta Karanikova
PM: Ekaterina Krantcheva
	atanas.krantchev@gmail.com
m.karanikova@gmail.com




STAKEHOLDERS ANALYSIS
A Stakeholders Analysis is the first part of Stakeholders Management. It is a useful tool to ensure a project or an initiative’s success by garnering support from and engagement by all relevant actors. Partners can use the following guide to determine the list and priority of the stakeholders they wish to involve in the project. 
A GUIDE TO STAKEHOLDERS ANALYSIS
1.	Identify local/regional/national/European stakeholders relevant to STARLIGHT
a. Actors who will benefit from the project (e.g. young individuals (18-30) with interest in the dark skies tourism, local administrations and small-medium enterprises (SMEs), especially the ones connected to tourism
b. Actors who will be affected from the project (communities where dark skies tourism can be developped)
c. Actors who want the project to succeed (local authorities, NGOs, participants, training providers). 
2.	Prioritise stakeholders.
a. Create a Power/Interest Grid for stakeholder prioritisation.
[image: ]
3.	Understand your key stakeholders. 
a. Colour-code stakeholders in advocates, blockers and neutrals.
b. Issues to consider before colour-coding each stakeholder.
i. How do they view your organisation?
j. How do they view STARLIGHT?
k. Who can be influenced by their opinion?
l. What can they get out of this project?
MAPPING OF STAKEHOLDERS 
[image: ]
After conducting a preliminary stakeholders analysis – as shown above - partners will carry out mapping of local, regional, national and European organisations in order to identify early in the project the target groups, authorities, relevant organisations and businesses that will benefit from the project and respond to the project’s goals.  The mapping of stakeholders and target groups will be a continuous procedure throughout the project’s lifecycle to which all partners will contribute. 
Stakeholders can include: 
· Relevant actors with whom partners maintain a level of communication or have cooperated in the past (Vocational Educational Training  (VET) providers, local authorities, SMEs enterprises, local newspapers/channels). 
· Tourist operators already active in the sector. They can be entrepreneurs, employees, freelance, etc. The economic sectors include: 1) Accommodation 2) Gastronomy 3) Travel and tours 4) Destination management 5) Guiding and experience making.
· Experts in the tourism, astronomy and Astro-tourism sectors. 
· Organisations directly working with the primary target group - which is young individuals aged 18-30 with an interest on tourism and astro-tourism - (NGOs, universities, unemployment offices, official volunteering bodies).
· Associations interested in the topic of the project (private and public organisations focused on tourism and/or astro-tourism, local authorities, environmental associations, communities).
· Associated partners in this project.
· Other entities that are considered relevant and beneficial to the project. 
By the end of Month 5 (June 2022), partners should fill out the Mapping of Stakeholders file. The file can be accessed in the shared drive, here:….Partners are advised to download the excel file and complete the mapping of stakeholders. Afterwards, partners should send the file to CSI to incorporate it in the final version of the DCP by June 30, 2022. 	Comment by davide loreggia: DA aggiornare visto lo slittamento del KO
Each partner is responsible to create a network of 180 stakeholders throughout the project’s life.  To monitor the process of involving stakeholders, partners are advised to duplicate and update the latest version of their Mapping of Stakeholders list every 8-12 months.	Comment by davide loreggia: ?
APPING OF STAKEHOLDERS PER PARTNER
This section will be completed once partners submit their organisation’s Mapping of Stakeholders. 
TARGET VALUES & MESSAGING
Each target group requires specific approaching methods and channels, reflecting a tailor-made message that will attract the interest of the potential actors into becoming actively involved in the STARLIGHT project.  Below, is the messaging encouraged to be utilised and customised further by the partners to achieve optimal participation of stakeholders in the project. The Target Values shown below refer to the total number of participants and stakeholders that must be reached with the contribution of all partners.  
TARGET GROUP: YOUNG VET INDIVIDUALS AND VOLUNTEERS/NGOs/ ASSOCIATIONS
Young individuals aged between 18 and 30 years consist of the primary target group of the STARLIGHT project as they will be the ones benefitting the most by the conclusion of the project in terms of practical experience, transnational discussion, knowledge and skills attained. NGOs and associations that work in the field of civil protection are a primary channel to intercept the main target group and involve them in the training programme while they can provide EFEPs with job opportunities. 
Each partner must approve the participation of 10 participants that will attend participate to a hackathon to produce an innovative business, build an experience boxes to be sold to tourists and, finally learn how to tell the story of our skies and transform this into a job opportunity. They will participate to webinars and three 5 days intensive Schools in Bulgaria, Italy and Spain.  	Comment by davide loreggia: ? mi sa che è un refuso dell’altro progetto
TARGET VALUE: 60
MESSAGING
· Interested in civil planning/emergency management? PERCEPTION will provide you with the competences required to become an Evaluator and Facilitator on Emergency Planning	Comment by davide loreggia: Come sopra
· Do you want to transform your interest in civil protection into a career opportunity? PERCEPTION will provide an immersive, hands-on training , including local class lessons, transnational virtual exchanges, a webinar (piloting course) and a final ten-day Summer School in Italy in June 2023. 
· Evaluators and Facilitators on Emergency Planning will act as a link between enterprises and public bodies and will be fully aware of civil protection plans application and safety measures in enterprises/facilities located in risk areas. 
TARGET GROUP: TOURIST OPERATORS ALREADY ACTIVE IN THE SECTOR.
Tourist operators already active in the sector. 
They can be entrepreneurs, employees, freelance, etc. The economic sectors include: 	Comment by davide loreggia: REFUSO
1) Accommodation 
2) Gastronomy 
3) Travel and tours 
4) Destination management 
5) Guiding and experience making.
TARGET VALUE: 5,000
MESSAGING
· PERCEPTION’s success relies on the gained experience and knowledge of professionals working in the emergency and   risk management sector. Mentors’ active involvement in the project will ensure that a comprehensive EFEP is developed, by incorporating and overcoming social and procedural challenges in the development  of the project’s deliverables. 
· Through a mentor-learner approach, PERCEPTION provides the opportunity to emergency management professionals to become involved, guide and advise the next generation of experts in their sector. 
TARGET GROUP: ENTERPRISES AND BUSINESSES IN CIVIL PROTECTION PLANNING
This target group’s importance lies to the creation of job opportunities for EFEPs, as well as in providing their insight in terms of competences required for young individuals to enter the labour market as certified EFEPS. 	Comment by davide loreggia: REFUSO
TARGET VALUE: 500
MESSAGING
· The field of the emergency  management is an ever-changing and an ever-demanding sector to work in. The COVID-19 pandemic has exacerbated already existing inefficiencies in crisis preparedness, and highlighted how proper management is an indispensable part of proper emergency response and collaboration between private and public entities. 
· PERCPETION invites enterprises and businesses directly or indirectly involved in the civil protection planning sector to join our efforts to enhance preparedness and response in times of crises, through the development and eventual deployment of EFEPs on the ground.   
TARGET GROUP: TERRITORIAL BODIES, MUNICIPALITIES, LOCAL AUTHORITIES
This target group serves multifaceted aims of PERCEPTION. Municipalities, territorial bodies and local authorities will be involved as potential employers or contractors providing job opportunities to EFEPs. They can also utilise the project results by receiving access to findings and case studies analyses such as action plans, while they will also be addressed as policy makers to produce effective emergency management approaches in the civil planning in their areas of operations. 	Comment by davide loreggia: REFUSO
TARGET VALUE: 500
MESSAGING
· Active involvement of public entities in the framework of PERCEPTION is of utmost importance. PERCEPTION will provide local, regional and national authorities with case studies analyses  and action plans for emergency planning in the areas they operate to ensure preparedness in events of crises. 
· PERCEPTION will provide qualified EFEPs to these bodies to ensure they are properly  prepared ahead of emergency situations, inform their response in crises and evaluate and update their response post-emergency. 
· Become an advocate and employer for the employment or contracting of competence-based EFEPs to  maximise your organisation’s preparedness and crisis management. 
· Public bodies are crucial in promoting policy change on a local and national level. PERCEPTION will provide useful tools and finding to assist authorities in fostering effective emergency management approaches. 
TARGET GROUP: TRAINING AGENCIES/VET PROVIDERS
This target group can benefit from the project results, and specifically IO3, and the “Case Study Guidance” that will be developed for learning purposes. Training agencies and VET providers will be provided with the competences framework and supporting tools to ensure the transferability of the project results and implement an effective civil protection/safety planning and management approach by applying a European-wide approach. 	Comment by davide loreggia: REFUSO
TARGET VALUE: 500
MESSAGING
· Trainer agencies and VET providers can expand their areas of support by incorporating training on risk management and civil planning through PERCEPTION. 
· The COVID-19 pandemic has demonstrated the importance of collaboration and preparedness of private, public and non-governmental actors. Training providers can raise awareness about planning and preparedness by incorporating PERCEPTION’s European-wide efficient emergency management approach. 
	[image: ]
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 PROJECT TIMELINE & MILESTONES
	TASK
	RESPONSIBLE PARTNER
	DATE OF IMPLEMENTATION/ DEADLINE
	TASK STATUS
	NOTES

	Present Dissemination Strategy to partners.
	INAF
	March 2022
	
	Presentation of DCP in kick-off meeting. 

	Develop three draft logos.
	INAF
	March 2022
	
	Partners vote.

	Finalise chosen project logo.
	INAF
	April 2022
	
	

	Develop and distribute MS Word and PPT Templates. 
	INAF
	May 2022
	
	For consistency in all internal and external reporting and communications. 

	Set-up and launch STARLIGHT social media pages (Facebook & LinkedIn).
	INAF
	May 2022
	
	

	Develop a calendar assigning the partners responsible for social media per month. 
	INAF
	March 2022
	In progress
	

	Develop Dissemination & Communications Plan (DCP) draft.
	INAF
	March-April 2022
	
	Awaiting partners’ feedback. 

	Develop Mapping of Stakeholders. 
	All partners
	May 2022
	
	Download and fill out Mapping of Stakeholders and send to Daniele (INAF). 

	Finalise DCP (by incorporating Mapping of Stakeholders for each partner).
	INAF
	May-June 2022
	
	

	Develop and launch project website.
	INAF
	July 2022
	In progress
	

	Promote STARLIGHT on each partner organisation’s official website. 
	All partners
	April 2022
	In progress
	  

	Release at least six newsletters.
	INAF, All partners
	Newsletter 1: June 2022
Newsletter 2, 3, 4, 5, 6: TBD
	



	Every six months OR when a milestone is reached.

	Develop 1 video or slideshow to present the project
	GAL EVV
	
	
	

	Develop one video storytelling
	INAF
	March – April 2021
	In progress
	

	Develop brochures, posters, leaflets, promotional material for project, IOs and multiplier events. 
	INAF
	Throughout project. 
	In progress
	

	Submit (to INAF) dissemination log alongside evidence of dissemination.
	INAF, All partners
	Month 6: mid-April 2021
Month 12: mid-October 2021
Month 17: mid-March 2022
Month 24: October 2022
Month 30: April 2023
Month 35: September 2023
	
	Submission (by partners) prior to official interim and final reports will be made a month earlier than normal (see Month 17 and Month 35).   

	INAF to submit the official (external) dissemination reports (interim and final) to the national agency. 
	INAF
	Interim: Month 18: July 2023 
Final: Month 36: January 2024
	
	

	Promote STARLIGHT on local media/stations etc. 
	All partners
	Throughout project.
	
	Partner organisations can arrange a podcast/interview with a local/national radio station or tv channel or release articles. 

	Build database with contacts who wish to receive updates about the project (subscription option on website). 
	All partners
	Throughout project. 
	
	

	Develop communication and dissemination strategy for every Intellectual Output. 
	INAF, hosting partner
	TBD
	TBD
	

	Develop Sustainability & Exploitation Plan
	GAL EVV
	September 2024
	
	

	Multiplier Events
#1 Slovenia
#2 Bulgaria
#3 Italy
#4 Spain

#5 Five-days Summer School: Bulgaria
#6 Five-days Winter School: Italy
#7 Five-days Spring School: Spain
	

All partners
	
#1: May 2021
#2: June 2021
#3: October 2022
#4 …..

#: June 2023
#:
#:    
	
	




BRANDING & VISIBILITY
1.1  STARLIGHT LOGO
GAL EVV?? developed three draft logos from which the partners chose the one shown below. 
The logo depicts two human figures standing on steps, with the figure standing on the higher level extending their hand to the other to assist them in also moving upwards. The act symbolises the aim of the project which is to equip individuals with knowledge and skills on digital literacy and thus, help them use e-services in an independent and confident way. 	Comment by davide loreggia: REFUSO
The visualisation of the logo is incorporated in the project’s name. The letters ‘c’ and ‘e’ in the middle of the PERCEPTION name are illustrated as humans and are depicted as helping and comforting each other. At the same time, the letter ‘e’ which in colour red, works as a visual cue for humanitarian emergencies. 
The logo will appear on all internal and external reports and communications prepared in the framework of the project.
STARLIGHT TEMPLATES
To adequately support consistency and ensure branding visibility, INAF developed two Microsoft Word templates that partners use for all internal, external, informal and formal reporting. A PowerPoint Presentation template was also provided to all partners so that all presentations made in the framework of the project are illustrated in a consistent way, which will make the project recognisable among stakeholders and involved actors, both internal and external. The templates can be found in the shared drive: ….	Comment by davide loreggia: Da fare
STARLIGHT SOCIAL MEDIA
Partners agreed that STARLIGHT will use two social networking platforms, namely, Facebook, Instagram & LinkedIn as they best respond to the nature of the project (identify public, private and non-governmental entities, as well as building a professional network, with specific focus on LinkedIn in this regard). Dissemination activities will consistently promote a hashtag promoting the project, namely: # (see hashtag here: ….and here ….) The use of the hashtag will help solidify the brand image of the project, as well as indicate the impact and range achieved by the project’s dissemination activities. 	Comment by davide loreggia: Sono tre. Confermati ?
PERCEPTION BROCHURE
A brochure outlining the project’s aims, expected results and target groups will be promoted and disseminated by all partner organisations in all partner languages to raise awareness about PERCEPTION on local and regional level. 	Comment by davide loreggia: Chi la fa ? INAF
PERCEPTION PROMOTIONAL VIDEO
CSI is responsible to prepare a short video introducing the project to the world, by outlining the project’s aims, presenting the partner organisations and calling on individuals and organisation to become involved in the project. The video will be hosted on the project’s website and will also be promoted through the project’s social media (Facebook & LinkedIn) as well as in all partner organisations’ social media accounts.
STARLIGHT WEBSITE
The development and maintenance of the project website is a responsibility undertaken by INAF. The website can be found here: ……. As a result, the project’s website will serve as a central medium and information source about STARLIGHT, as well as facilitate the quantitative measurement of the project’s impact and reach in the framework of dissemination. 	Comment by davide loreggia: Da completare una volta messo sui l sito
LANGUAGES AVAILABLE
To further enhance the visibility, transferability and accessibility of the project, all project publications, intellectual outputs reports, newsletters and the project website will be available in four main European languages, namely, English, Bulgarian, German, Dutch, Italian, Slovenian and Spanish.	Comment by davide loreggia: Sono 7 lingue non 4…
EU EMBLEM, FUNDING PROGRAMME, DISCLAIMER AND PROJECT NUMBER
All communication and promotional material should include acknowledgment of the Erasmus+ funding programme, in accordance with the rules of the Education, Audiovisual and Culture Executive Agency (EACEA). Partners should ensure that this information is mentioned at least once in every document/publication produced in the framework of STARLIGHT project. 
For consistency, the templates (MS Word and PPT) provided to the partners include all the information that is required to be shown in all publications and communications, such as, the EU flag, acknowledgement of the Erasmus+ programme, disclaimer and project number. 
An example of correct presentation of the project and its European funding is shown below: 
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For more information on the use of the EU emblem in the context of EU programmes visit: http://ec.europa.eu/research/pdf/eu_emblem_rules_2012.pdf.

For more information on multilingual disclaimers visit: 
https://eacea.ec.europa.eu/sites/eacea-site/files/multilingual_disclaimers_for_beneficiaries.pdf.  
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h
B + High power, highly interested people (Manage Closely): you must fully engage these people,

and make the greatest efforts to saisfy them.

+ High power, less interested people (Keep Satisfied): put enough work n with these people to
keep them satisied, but not so much that they become bored with your message.

+ Low power, highly interested people (Keep Informed): adequately inform these people, and ta
tothem to ensure that no major issues are arising. People in this category can often be very
elpful with the detail of your project

Power

« Low power, less interested people (Monitor): again, monitor these people, but don't bore them
with excessive communication.

Source: www.mindtools.com
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