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CONTINGENCY PLAN FOR THE STARLIGHT PROJECT

This is a Contingency Plan regarding the STARLIGHT project, built to highlight potential risks that might happen during its development and the proposed actions to be implemented in order not to jeopardize it.
The analysis, if relevant, will be updated during project implementation.
The identified risks are mainly linked to these 5 topics:
· PROJECT PLAN;
· PARTNERSHIP AND COOPERATION;
· PROJECT MANAGEMENT /IMPLEMENTATION;
· STAKEHOLDERS;
· EXTERNAL ENVIRONMENT.


	RISK / TRIGGERING EVENT
	PROBABILITY OF OCCURRENCE
	POSSIBLE CONSEQUENCE
	PREVENTIVE / CORRECTIVE ACTION

	PROJECT PLAN
	
	
	

	Impossibility to respect the project plan
	Low
	Occasionally it may happen, causing a slight slippage of internal targets and tasks: project timing is mainly affected
	The timetable must be kept constantly under control as many actions depend on successful implementation of others.
Meetings to be organised, involving a limited number of partners to solve problems and doubts related to project management and activities implementation.

	
	
	
	

	
	
	
	

	PARTNERSHIP AND COOPERATION
	
	
	

	Risk of changes at the decisional level
	Low
	Possible slippage in achievements and slight reduction of result effectiveness
	Keeping a constant communication flow among partners and apply PSC rules.

	Misunderstanding among partners
	Low
	Possible slippage in achievements and slight reduction of result effectiveness
	Apply PSC rules in due time to solve misunderstandings and organize restricted meetings.

	
	
	
	

	PROJECT MANAGEMENT/ IMPLEMENTATION
	
	
	

	Risks referred to staff involved
	Very low
	Slippage in timetable and ineffectiveness of project results
	Keeping a constant communication flow and the timetable under control

	Difficulties in the recruitment of young professionals willing to participate to STARLIGHT activity
	Medium
	Slippage in timetable and ineffectiveness of project results
	Involve stakeholders and keep them informed and engaged in project activities dissemination;
Enlarge partners network;
Improve communication and dissemination activities.
Start recruitment at early stage of project implementation to perform a correct and high-quality selection.

	Unsuccessful dissemination activities
	Low 
	Not reaching a minimum number of participants;
Low interest on the project and in the professional competences it develops.
	Verify stakeholders addressed and eventually enlarge the network;
Find social media pages, websites, etc. that might be interested in supporting project activities dissemination

	
	
	
	

	STAKEHOLDERS
	
	
	

	Low interest 
	Medium
	Reduction of dissemination activities and project sustainability, especially after its closure
	Efficient communication activity and stakeholders engagement

	“Adverse” stakeholders
	Low
	Reduction of dissemination activities and project sustainability, especially after its closure
	

	
	
	
	

	EXTERNAL ENVIRONMENT
	
	
	

	Risks connected to external environments, like pandemic, economic recession, etc.
	Medium
	Impact on project implementation and partners finances (e.g. requirement of additional funds)
	Constant communication flow, PSC establishment to define a shared strategy 
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