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Planned activities and time frame

	Task
	Responsible
	Time frame/Deadline

	Fill out Doodle for next Partner Meeting
	All partner
	asap

	Fill out Evaluation Sheet for Kick-Off Meeting
	All partner
	asap

	Template Toolkit structure
	INAF
	15/06/2022

	Fill out Doodle for Communication Meeting
	Communication Manager
	15/06/2022

	Send partner description and organization logo, prepare a page dedicated to the project on the partner webpage, become admin for Facebook and LinkedIn
	Communication Manager
	June 2022

	Sharing final Project-Logo
	GAL EVV
	17/06/2022

	Communication meeting
	Communication Manager
	End of June/Beginning of July

	Web structure ready
	Communication Manager+ all partner
	31/07/2022

	Stakeholder Mapping 
	All partner
	End of August

	First reporting Budget Progress Report, 
Project Results advancement report, Timesheets
	All partner
	Mid of September

	Toolkit draft pages
	All partner
	15/09/2022

	Next Partner Meeting
	INAF+All partner
	15/09-15/10/2022

	Toolkit web implementation
	Communication Manager
	15/10/2022

	Validation and proof reading
	NBDN and RRANG
	15/11/2022

	Draft Toolkit ready
	All partner
	15/11/2022

	First Webinar
	(RRANG)
	April 2023

	First Summer School
	(NBDN)
	Nov/Dec 2023
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